
 

 

 

WRC Meeting with Leadership Teams of Member Institutes 

9:30 AM – 2:30 PM, May 17, 2021, via Zoom 

AGENDA 

9:15 Login. Join us for a virtual breakfast bar, Zoom tips, and friendly chatter. 

9:30 Welcome 

9:35 Introductions. One person from each institute will be invited to introduce 
her team members and to express in a sentence or two: What did you hear 
from your team’s discussion of the question: How do you see your needs 
reflected in the survey results in relation to other WRC member institutes? 

9:50 Prayer 

10:00 Purposes of the meeting 

10:15 WRC Update 

• Organizational structure 

• Timeline 

• Action plans for the four priority areas 

• Q&A 

10:45 Breakout rooms: 7 groups of 5, with a board member in each group serving 
as facilitator. Group selects a recorder to report back. For discussion: How 
is the WRC helping each and all of us move with optimum effectiveness into 
the future? How can communities that don’t have immediate needs for 
shared services still find value in participating in the WRC? 

11:15 Group recorders report back to the larger group / discussion 

12:00 Break 

12:45 TED Talk: “How I Became a Localist” by Deborah Frieze 
For discussion: Where is WRC in this arc of evolution? 

1:15 For discussion: What do you want the board to remember as it guides the 
direction of the organization? 

2:15 Closing reflections 

2:25 Acknowledgments and farewells 

 


