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It is my goal to come away from the call with guidance and direction on what activities |
should undertake first and how best to proceed on each. | will then move things forward and
reconvene the committee when progress merits or questions/needs arise. The agenda for the
call will be as follows:

* Introductions (each committee member will share their role and any other relevant
information related to archiving)

* Overview of programs to be developed, questions to be considered

Comprehensive slate of programming, including shared invitations, recommended
speakers and sessions, recommended reading and discussion guides, and schedule
of programs developed centrally and executed locally.

Features:
-Access to programming for your community at all levels of participation

Benefits:

-Easy access to and sharing of program opportunities

-Collaborative programs enable cost-efficient opportunities

-Shared programming connects communities driving stronger relationships and
support systems

* Prioritization of tasks
o Call for events and recommendations (books, speakers, etc.)
o Post events and recommendations
« FREE OR MEMBER ONLY
o Build WRC program for 2020
« FREE OR MEMBER ONLY

* Action planning



