
Wisconsin Religious Collaborative 
Development Packet

2019 Jan-Jun Roadmap 

Process for Needs Assessment 
• Survey Tool 

• Guided Discussion 

2019 Jul-Dec Roadmap 

Process for Program Development Proposal 
Step 1. Affinitize findings from Discovery Tour 

  

Step 2. Plot grouped needs on fast/slow, difficult/easy matrix 

https://www.wrcollaborative.org/editoruploads/files/WRC_2019_Roadmap.pdf
http://www.apple.com


  

Step 3: Turn needs into programs/products 

 

  

Step 4: Develop Work Breakdown Structure for each program/product 
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Step 5: Build descriptions and roadmaps for each program with estimated time required for each step 

  

Step 6: Complete decision-making matrix (Pugh Chart) to identify priorities 

  

Step 7: Submit for Board consideration and feedback 

Step 8: Form Advisory Committees

https://www.wrcollaborative.org/editoruploads/files/Decision_matrix_for_prioritization(1).pdf
https://www.wrcollaborative.org/wcr-members-only/advisorycommitteesworkspace.cfm
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