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Our first activity will be a kickoff call. It is my goal to come away from the call with guidance
and direction on what activities | should undertake first and how best to proceed on each. |
will then move things forward and reconvene the committee when progress merits or
questions/needs arise. The agenda for the call will be as follows:

* Introductions (each committee member will share their role and any other relevant
information related to archiving)

* Overview of programs to be developed, questions to be considered
Collection of activities and programs tied to LCWR priorities and including levels of
participation plus measure and reporting on impact and involvement.

Features:
-Access to initiatives and activities for your community at all levels of participation

Benefits:

-Easy access to and sharing of opportunities

-Aligned initiatives enable greater impact with less dedicated resource required
-Alignment connects communities driving stronger relationships and support systems

* Prioritization of tasks
o Identify and collect events and activities
o Post events and activities
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* Action planning
o Lyn attend LCWR Region 9 Legislative Network Meeting on Monday, March 30th
at Edgewood College in Madison
o Discuss with Board effectiveness of original planned intent vs considering
human resource—facilitator/organizer (“mover”)



