
WRC program development priorities 

 

Original agreed priorities are shown in green type below, with related or subsequent activities in blue type. In some 

cases, such as IT, a portion of the program is completed but work continues on other portions. In addition, some of the 

programs have shifted. For example, Finance and HR were initially included in Staffing and Management but now have 

been drawn out as separate projects under that header.  

 

 

Reflecting with your leadership team on the chart above and your institute’s current needs, please indicate the priority 

level for each of the following areas (1 low need, 5 high need): 

Financial: Finance/accounting management and reporting  

 1  2  3  4  5 

HR: Employee relations and management  

 1  2  3  4  5 

IT: Support, consultation 

 1  2  3  4  5 

Facilities, Fleet: Resource management/negotiations 

 1  2  3  4  5 

Archives: Resources and future planning 

 1  2  3  4  5 

Ministries/Sponsorships: Resources and connections 

 1  2  3  4  5 

Formation: Shared programming and opportunities 

 1  2  3  4  5 



Pastoral Care: Resources and programs 

 1  2  3  4  5 

Mental Health: Resources and programs 

 1  2  3  4  5 

Health Care: Resource management/negotiations 

 1  2  3  4  5 

Social Justice: Shared programming and opportunities 

 1  2  3  4  5 

Other (please specify):                                                                                            

 1  2  3  4  5 

 

Institution Name: 

 

Please submit completed survey to WRC Executive Director Lyn Korte at Lyn@WRCollaborative.org. Thank you!  
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